Board Meeting
January 22, 2014

Agenda:

1) Introduction and welcome

2) Tour: our year has to be experienced
a) started the year with a retreat that generated our tag line
b) restructured (after 8 years Mrs. Rubin is not with us)
c) we looked at how we instructed
d) groups learning
e) Dr. Nash and coaches

3) ROW
a) every student reading
b) PD happens every week DURING School
c) teachers don't have to stay longer

4) Discovery Data is the strongest in three years
a) assessment

5) PP agreed to pay for coaches salaries as well as our partnership with TFA ($60,000)

6) Construction is on its way
a) behind schedule
b) had to come up with more money (roughly a $1,000,000.00)

7) Nathe
a) the place to teach
b) KIPP

8) CMO
a) Harmony Schools



